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Congratulations to our graduates of
Organizing Bootcamp!

These member leaders will be planning
organizing conversations with coworkers in
the coming days and weeks. Organizing is
the way we build solidarity with our
coworkers so we can win the schools that we
and our students need and deserve!

Buildings represented at Bootcamp on Saturday were Brightwood Elementary, Erwin
Montessori, The Grimes Street Warehouse, Grimsley High, Hairston Middle, The Middle
College at GTCC-Jamestown, Northeast High, Northwest Middle, Stokesdale Elementary,
and Union Hill Elementary. Grimsley, Hairston, GTCC-JT, and NEHS brought TEAMS!

If you're ready to level up like your coworkers, our next opportunity for connection and
learning will be the Mass Meeting on February 8. See you there!
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Participate in Union Democracy

Nominations are open for local offices and for delegates to the NCAE Convention!

The Convention, or Representative Assembly, brings together elected member delegates
from all over the state to hear about and vote on the business of our union, NCAE. This year's
NCAE RA will be in Raleigh on March 16-17, and the Region 4 Caucus will be on Saturday,
February 17, at 10:00 in Elon. Nominate yourself or another member to the delegation here:
https://bit.ly/2024GCAEnominations

If you would like to join the GCAE Executive Board and help run your local union,
nominations are open until February 9. Nominate yourself or another member for a local
office here: https://bit.ly/2024GCAEnominations

Plug in and Build YOUR Union!

It's going to take all of us to face the attacks being leveled against our public schools. Join the
fight today!

THURS, FEB 8, GCAE Mass Meeting

5:30-7:30 PM, Join your coworkers to plan our next
steps to win!

Smith HS

bit.ly/GCAEmass2-8-24

Ways to Plug In with NCAE & NEA:

GCAE is the local affiliate of our state union, NCAE, and our national union, NEA. The
following opportunities are available for all GCAE members ready to learn one more thing,
take one more step, or dig just a little bit deeper.

« From Bills to Advocacy: NCAE's Legislative Update and Advocacy Skills
Trainings
o Special guest, MO GREEN! (Mo Green is a former GCS superintendent running
for NC State Superintendent.)
o Wednesday, January 24, 6:00-7:15 PM, virtual
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o Register: https://www.mobilize.us/ncae/event/572162/

« NEA Member Organizer Check-in
o Wednesday, January 24, 7:30-8:30 PM, virtual
o Register here

» NCAE's Mini Training Series: Building Leaders: Gripe or Grievance
o Thursday, January 25, 6:30-7:30 PM, virtual
o Register: link.ncae.org/Mini-Trainings-2024

» Learning the Landscape: What is a labor union?
o Monday, January 29, 7:00-8:30 PM, virtual
o Register: https://mobilize.us/s/drUv7L

« NCAE Local Strength Cohort
o Monday, February 5, 6:00-8:00 PM, virtual
o Register: link.ncae.org/Local-Strength-Cohort

» Skills to Win (1st in 6-week series)
o Tuesday, February 13, 7:00 - 9:00 PM, virtual
o Registration and information: http://link.ncae.org/Skills

» Region 4 Caucus (required for delegates to NCAE Convention)
o Saturday, February 17, 10:00 AM - 12:00 PM, First Baptist Church of Elon
o Register: https://secure.ngpvan.com/PnnRymemIEGmKhjbf54aiA2
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NCAE REGION
4 CAUCUS

FEBRUARY 17, 2024
10:00 - 12:00

FIRST BAPTIST OF ELO
@2l East Hagaar‘d Av

Elon, NC
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